
Community consultations completed.  Re-

sults of Local Plan to be unveiled in June. 

The Workforce Development Board has recently com-

pleted community consultations for input into the  Inte-

grated Local Labour Market Planning System.  These 

consultations were held throughout the counties of 

Northumberland, Haliburton, Peterborough and the 

City of Kawartha Lakes with a variety of groups in-

cluding educators, tourism, healthcare, agriculture, 

manufacturing and construction.  Results of the con-

sultations will be unveiled in June at the launch of the 

Local Plan. 

Key Information About the Integrated Lo-

cal Labour Market Planning System 

The Workforce Development Board based in Peter-

borough is one of seven organizations across the 

province selected to carry out an Integrated Local 

Labour Market Planning System (ILLMPS), as a 

ñdemonstration projectò for the Ministry of Training, 

Colleges and Universities (MTCU) and the Ministry of 

Community and Social Services (MCSS). This project 

serves constituents in the Counties of Northumber-

land, Peterborough, Haliburton and the City of Kawar-

tha Lakes.   

1. What is ILLMP?  

Integrated Local Labour Market Planning is a process 

of community development that identifies, assesses 

and prioritizes the skills and knowledge needs of the 

community, employers and individual participants/

learners - in the local labour market.   

The results of this process are then translated into a 

Local Plan.  It is envisioned that as the Local Plan 

evolves in both scope and quality it will increasingly 

drive and inform decisions by Employment Ontario, 

MTCU and other partner ministries on the desired mix 

of programs/services and funding. This process is 

designed to actively involve local labour market part-

ners and give them a direct say in what programs and 

services are needed in their community.   

Ā Continued on Page 4 

Update on the Integrated Local Labour Market Plan  

MARCH 2009 

Mark your calendars!  David Foot, author of the bestselling book Boom, Bust and Echo, will 

speak at the Workforce Development Boardôs launch of the Integrated Local Labour Market 

Plan, June 25th in Peterborough.   Gord Evans, CEO of the Workforce Development Board 

states ñthis will be a great opportunity to hear from a renown Canadian economist and to hear 

his insights about the economy.  We are excited to have him comingò. 

David K. Foot is an economist and demographer at the University of Toronto and a much 

sought after speaker and consultant to corporations, associations, and governments on the 

implications of demographics for private and public policy.  His academic research has stimu-

lated debate on such issues as marketing, organizational change, human resource management, housing, 

education, employment, and immigration.  Professor David Foot holds a doctorate in economics from Harvard 

and is the author of numerous scholarly works and popular articles on the economic and social impact of 

demographic change.  He is a two time recipient of the University of Toronto undergraduate teaching award, 

and in 1992 he received a 3M award for Teaching Excellence from the Society for Teaching and Learning in 

Higher Education. 

Economist David Foot to Speak at Launch of Local Plan 

         June 25th, 2009    |    Dinner     |     Holiday Inn, Peterborough     |     To Register e-mail Bev Godwin at bgodwin@wdb.ca 



Richelle Clark, Youth 

Intern at the WDB 

has been working 

hard to launch a new 

tool for youth want-

ing to explore future 

career options.   

 

The website www.whatiwant2b.ca 

was created to showcase the top 

20 local careers in Healthcare and 

Skilled Trades that are either in 

need of professionals now, or will 

be over the next 15 years.    

The website is targeted to youth in 

grades 7 to 11 who will be able to 

use it to explore future career op-

portunities in the counties of Peter-

borough, Northumberland and Hali-

burton, and the City of Kawartha 

Lakes. 

 

ñThe site takes a long-term view at 

future possible careers.  Some of 

the needs may change over timeð

the site will be updated to reflect 

these changesò says Jenn Harring-

ton, Director of Programs of the 

Workforce Development Board.  

Needed careers were determined 

based on information from Service 

Canada and consultation with local 

businesses/organizations.   The 

site contains videos from profes-

sionals describing their main duties 

and why they enjoy their jobs.  

There is also information about 

wages, duties, and training require-

ments for the different careers.  

 

To view the site go to: 

www.whatiwant2b.ca  
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MAXIMIZING YOUR MULTI-GENERATIONAL WORKFORCE  

Max Valiquette, 
Youth Culture & 
Marketing  
Expert coming to 
Peterborough 
 
 

Join us for a morning featuring Max Valiquetteð

Youth Culture and Marketing Expert.  You will find 

out what makes each generation tick, the chal-

lenges of different generations working together, 

and how  todayôs youth are different from other 

generations. 

  

Max draws on his many years of communicating, 

researching and marketing to youth to deliver a fun 

and insightful presentation that completely ex-

plains the young Canadian to anyone looking to 

connect to them. Who they are, what they need, 

what they want and how they work: this generation 

is more powerful and more influential than ever 

before, and Max explains them all. 

Maxmizing Your Multi -Generational 

Workforce  

TUESDAY MAY 26
th

, 2009 
8:00 to 10:30 AM 

Holiday Inn, 150 George St., Peterborough 

 

Registration Fee: $45.00 (by May 20th ) 

Register by May 1st to get Early Bird rate of $35.00  

For more information, e-mail bgodwin@wdb.ca  

4 GENERATIONS OF WORKERS 
 
 

Traditional Workersé.. Born before 1946 
 
Baby Boomers.ééé. Born between 1946 &1960 
 
Generation Xéééé. Born between 1961& 1979 
 
Generation Yéééé. Born after 1980 

EVENT DETAILS 

WDB Launches Skills Website for Youth  

LIVE IN MARCH 
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High school students from across the Eastern Ontario 

region will once again have the opportunity to com-

pete against fellow students in their chosen skilled 

trade field.  The 5th Annual Regional Skills Competi-

tion will be held this coming May 11th to 13th.  A three 

day event that will give students the chance to test 

their skills, gain knowledge, confidence and experi-

ence in their trade.  Competitions will be held in six 

areas:  automotive technology, graphic design, culi-

nary arts, individual carpentry, team carpentry, and 

welding. 

The skilled trades industry is facing a short-

age of skilled workers. This is an excellent 

opportunity for educators and employers to 

come together to encourage students to 

pursue a career in the trades.  Schools have 

the opportunity to express their commitment 

to trade education while showcasing the 

skills and abilities of their students. Corpo-

rate support not only makes the Regional 

Skills Competition possible, but also helps to 

bring awareness of the skilled trades to stu-

dents, educators and the public at large.  An Oscars 

Night will be held to celebrate everyoneôs participa-

tion, award the top 3 finalists their prizes, and ac-

knowledge the generous support of our sponsors. 

For more information about the competition visit the 

Regional Skills Competition website at: 

www.skillscomp.com.   

For information about sponsorship opportunities call 

Anne Castle at 705-749-3250  

THE 5
th

 ANNUAL  

May 11th to 13 th, 2009 

 Aging Workforce Expert in Peterborough  
Due to low fertility rates and ever 

increasing life expectancies, the 

nationôs population is aging at an 

unprecedented rate. Based on the 

2006 Census, Peterborough is the 

2nd oldest Census Metropolitan 

Area in Canada. As our community 

ages further, the impact of this 

demographic shift on our local 

workforce will be profound. 

On the morning of Wednesday, 

March 4th, local employers gathered 

to hear Canadaôs top expert on the 

aging workforce, Barbara Jaworski, 

speak about this pressing issue.  

Barbara Jaworski is highly re-

spected across Canada for her 

work on the aging workforce. Au-

thor of KAA-Boom: How to Engage 

the 50-Plus Worker and Beat the 

Workforce Crisis and founder of the 

Summit on the Mature Worker, she 

shared strategies that organizations 

of every size can use to ensure 

their valued, long-term employees 

remain vital and productive ï and 

healthy. 

 ñOur situation here in Peterbor-

ough is serious,ò states Gord Ev-

ans, CEO of the Workforce Devel-

opment Board, ñOur population is 

older than most, we have difficulty 

retaining our youth and attracting 

immigrants to our area is challeng-

ing. This has resulted in a higher 

median age and an older work-

force.  The consequence - as baby-

boomers approach retirement and 

fewer young workers enter the 

workforce, many local businesses 

could experience skill shortages. 

We must support our older work-

ers.ò  

As well as being needed to support 

the local economy, older workers 

are a necessity for local organiza-

tions. They hold the history of an 

organization 

and have skills 

and work hab-

its that can 

help a work-

place ride 

through eco-

nomic down-

times. The health issues they can 

face, however, can have heavy 

consequences for an unprepared 

workplace. 

This event was sponsored by the 

Workforce Development Board in 

partnership with Health for Life, the 

Greater Peterborough Area Eco-

nomic Development Corporation 

and the Peterborough Community 

Futures Development Corporation. 

Based on the 2006 census, 
Peterborough is the 2nd  

oldest CMA in Canada. 
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2. What are Integrated Local Labour Market Plan-

ning Characteristics ? 

ILLMP is about information  

ILLMP requires an analysis of the current and future 

trends that affect the supply and demand of the local/

regional/provincial labour markets.   It is about apply-

ing evidence-based information and intelligence about 

the area labour market to inform the planning and 

decision-making process. 

ILLMP is expansive  and inclusive  

ILLMP utilizes best practices in community modeling 

and development.  The Local Plan is only as reliable 

as the community engagement strategy.  It relies on 

an extensive outreach and consultation process to all 

those with a stake in addressing local skills and 

knowledge needs.  

ILLMP is about accountability for achieving suc-

cessful outcomes for customers  

ILLMP forms part of, and is expected to integrate with 

the Ontario governmentôs Results-Based Planning 

(RBP) process.  The RBP process supports and ap-

proves annual decisions on program goals, activities, 

performance measures and allocations for ministries.   

ILLMP is also expected to develop community proc-

esses that will achieve the desired outcome of as-

sessing and building a strong capacity for local plan-

ning - progressing from advising, to influencing, to 

ultimately targeting program, service and budget pri-

orities. 

3. Who benefits and how?  

Labour market information generated by this initiative 

will:  

Í Help individuals and businesses make informed 

decisions about careers, education, employment 

and business plans. 

Í Complement strategic economic development ini-

tiatives underway in the community. 

Í It will also assist local educators plan targeted, 

research-based programs that address the needs 

of employers. 

This project will result in positive outcomes for this 

community, including: 

Í Greater understanding of community/regional 

needs 

Í Improvement in current local labour market indica-

tors 

Í Local strategies with common performance man-

agement and reporting frameworks 

Í Reassessment, realignment and reintegration of 

local services 

Í Development of better information on successes 

and how customers access programs 

Í Planning and capacity building (local planning, 

infrastructure, innovation funds, effective pathways 

to service) 

Í Customer-centred services with local flavour and 

perspective. 

The bottom line is we will be helping people in our 

region find jobs, stay employed over the long-term 

and improve their quality of life and connection to the 

community. Employers and communities in the region 

will be better served by a more highly skilled work-

force and a more efficient, informed, integrated and 

adept employment and training system that maxi-

mizes available resources.    

4. How is the initiative being funded?  

The program is being funded by the Ministry of Train-

ing, Colleges and Universities (MTCU) and the Minis-

try of Community and Social Services (MCSS).  

This initiative is part of the Ontario governmentôs 

transformation of Employment Ontario, seeking to 

remove barriers to training and strengthen the links to 

employment. Employment Ontario is part of the $1.5 

billion Skills to Jobs Action Plan to train Ontarians for 

new careers and build on the provinceôs competitive 

edge in skills and knowledge. 

Ā Continued at top of Page 5 

ILLMPS UPDATE  Peterborough, Haliburton, Northumberland and City of Kawartha Lakes  
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6. What are the anticipated results of this work?  

It is envisioned that at a mature state of the ILLMP will 

result in: 

Í A rolling 3-5 year strategic óevidenced-basedô plan 

that respects and reflects local/area labour market 

challenges and opportunities;  

Í A plan developed, endorsed and supported by 

community and business leaders, MTCU and other 

provincial, federal and municipal governments ï 

within a culture of co-ordination and shared ac-

countability for results;  

 

Í A local labour market plan that supports program 

and service decisions, contributes to the setting of 

budget priorities, and identifies new program de-

velopment and design needs;  

Integrated Local Labour Market plans will drive our 

service delivery planning and support Employment 

Ontarioôs role at the local, regional and provincial level 

with other partner ministries and levels of govern-

ment.   

How can I get more information?  

Contact Gord Evans,  

CEO of the Workforce Development Board. 

ILLMPS UPDATE  Peterborough, Haliburton, Northumberland and City of Kawartha Lakes  

Have you ever wondered  

ñhow fast can you hammer a nail?ò 

To help launch the 2009 Regional Skills Competition for high 

school students, the Workforce Development Board presents 

the 2nd annual Nail Driving Competition for Office Workers. 

NAIL DRIVING CONTEST 

On Friday May 8
th
, put your laptop away, come downtown, and pick up a 

hammer to see which Peterborough office has the best tradesô people. 

Hereôs how it works.  Create a team of four people at your office.  Prac-

tice or donôt.  Then face-off against other Peterborough office teams in 

hammering four nails into a board.  Sounds easy doesnôt it? 

The competition will take place outside in the Courtyard at Peterborough 

Square (opposite the movie theatres) at Noon on Friday May 8, 2009.  

The winning team will then be invited to the Regional Skills Competition 

Oscars Night where they will be presented with the prestigious Nail Driv-

ing Oscar for Office workers. 

All funds raised through the contest will go to support the Regional Skills 

Competition for local high school students.  This fundraiser is in partner-

ship with the Peterborough Local Apprenticeship Committee for General 

Carpenters, and the Wolf 101.5. 

         Friday May 8th, 2009       |       Courtyard at Peterborough Square      |      Registration packages available in May 


